FINALIZED DRAFT PORT OF HOUSTON

MEMORANDUM OF UNDERSTANDING -

) May 18, 2004
: PORT OF HOUSTON .~ -
 ATTRACTION AND RETENTION OF WORK

. MEMORANDUM OF UNDERSTANDING

This Memorandum of. Understanding is mode ad entered into by and between the West
_Gulf Maritime Association on behalf of its regutar member Owners and/or Operators
andfor Agents and/or Tenminal Operators and Stevedores who operate in Harris County,

Texas, and the South Atlantic and Goif Coast District, Inlernational Lorgshoremen’s
Association on behalf of all of its affiliated locils in Harris County, Texas.

It i:v. 'hcrcbyl agreed and understood that this Memorandum of Understanding has been
revised during the life of the various existing Colleclive Bargaibing Agreements in order
‘to allow for changes which have become necessary to altract and retain work. -

It is further agreed and understood thal the Partiés, will meet with the Port of Houston in

order to establish a “volumne inceutive” program lo reward custeiners who increase their
volume of work, ' ' : . '

1t is understood and agreed that this Memorandum of Uhderstandiu_g shall only apply to
covered operations in Harris County, Texas.

It is further agreed and understood that this Memoranduin of Undersianding, as well as,
all of the varigus Collective Bar

in existence unless modified through muival apreeinent through Sepiember 30, 2010, and

that the terms and conditions of those Collective Bargaining Agreement(s) are adopted

under this Memorandum of Understanding and shall continue to- cover all terms and
conditions of employment not_modiGed. under “this Memorandum of Understanding.
Pursuant to the asbove it_is_ also_apreed dnd understood that this Memorandum of

Understanding will be-reviewed at_the end ‘of its third “contract year and that changes
may be made through mutual agrcement belween the Parties.

Alf"parties who ‘conduct operations 1nder {his Memorandum. of Understanding shall be
bound under all of its tenus and conditions through September 30, 2010.

It is agreed and understood that it is the expressed goal of all of those covered uhder this
Memerandum of Understanding to achicye the bighest level of efficiency and service.

Based upon the above, it is-hereby agreed by the Pacties that the vatious Collective
Bargaining Agreement(s) in force in the West Gulf coverting alt crafts and all operations
worked in Harris County, Texas, excluding all “fully ‘automated” container operations
inciuding Barbour's Cut, Bayport and avy other “fully anfomated™ facilities which shall
be covered in a sepurale Memorandum of Understanding are modificd as follows:

All work conducted oulside the “fully automated” facilitics lo be covered under

this Memorandum of “Undérstonding with all work other than “fully antomated”

container operations Lo be considered as “break buli” uperation(s).

r‘?ﬁl!y automated container vessel operation” shall be defined as an operqtibon
involving the loading and/or discharging of containers only, utilizing shoreside

gantry type’ crane{s).

It is furtber wnderstood~hat-any gang working containers utilizing a ship’s gantry
crarie which averages thirty (30) or more containers per hour from vessel(s) with
cell guides in all of the hatches being worked will be treated as if working a “fu_ily
“automated container vessel operation” and will carry the same wages, gang size
and guarantecs as a “fully automated” vessel. .

All non_“fully automated” containers handled using ship’s gear or shoreside

cranes or cquipment, floaling derricks, ete. will be considered as regular genq;al .

paining Agrccmenl(;q) between the Parties shall continue. "
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cargo operations covered under this Mcmorandu.m‘of Understanding with a basic -
wage rate-of $16.50 (SIXTEEN DOLLARS AND 50 CENTS). -

All non “fully automated” swuffing and stripping operations will be worked at the
$16.50 (SIXTEEN DOLLARS AND 50 CEN'TS) basic wage rate and all jobs at
the various covered container yard tacilifics will" be considercd 10 be regular
general cargo operations, but-the $16.50 (SIXTEEN DOLLARS AND 50
CENTS). basic wage rate will riol be' applied. to the original regular- salaried
CIC/Timekeeper(s) and Worehouse Foreman at the various covered container
yard facilities with those six (6) original regulat positions to continue to be paid
‘based upon the “fully automated”  basic wage rale for the -term of the
Agreement(s) unless they are eliminated because of lack of work.

All non “fully automaled” container operations will be woi*ked'at the $16.50
(SIXTEEN DOLLARS AND 50 CENTS) basic rate of pay and no “Core Gang”
differential will apply to pon “fully automaied” c_ontainei'_operatién(s). " A non
“fully automated” container $3.00 (THREE DOLLARS AND NO CENTS)
differential will be added to the $16.50 (SIXTEEN DOLLARS AND 50 CENTS)
basic- wage rateé on all hours worked- when non “lully eutomated” container
operation(s) arc conducted.on Saturdays Trom 7:00 a.w, uotil 6:00 p.m. Time and
onc-half (1-172) the basic straight lime wagd rale to be paid for all hours worked
between 7:00 p.an. and 6:00 am. six {6} duys a week Monday through Saturday

and all hours worked on Sundays, and on all of the Holidays contained in this
Memorandum of Understanding, : - '

Al skilled - dilferentinls as set forth in V:thc vatious . Collective Bargaining
Agreement(s) between the Parties shall contintie {o" be paid ‘where ‘applicable
untess modified by this Memorandum of lJllcﬂejsta|1ding. o

. Al crafts to only have the minimum number of worker(s) needed on various
covered operations set forlh in revised Memorandum of Understanding with
additional labor to be added only based upon the peeds of the overall operation
with complete {fexibility in the shifligg of workers within their general craft as
nceded to operate elficiently with right to increase. or decrease gang sizes and/or
mangings at any time with individual(s) to be paid based upon their individual
guatantee. - All-gang(s) will perform all required longshore work. including
flagging, fitting and sceuring and cleaning as directed by the direet employer.

Rule 20. Size of Gangs is modified as follows:

When more ”than (EIEEERS containers are loaded and/or discharged: on
conventional vessels, a minimum of fousieeneéidiamen, including foreman and
three (3) drivers will be eraployed. S SR

o
T

The minimum “Pipe and Steel” gang manning will be seven (7) men ‘with the
foreman to flag when required.

It is agreed and understood that Rule 20. Size of Gangs will oltherwise remain as it
is in the cwrrent Collcetive Bargaining Agreement with the undcrslandlr_t_g ‘that
when Silagping” is not required, the gang size will be reduced by.paes¢Hyiin.

1t is agreed that the busic “grain pang” shall consist of two (2) men. One (1) of
these men will act-ns & gang loreman.. This minimum gang will handle up to three
3) spouts'vﬁiih one { 1) additional man adided for each additional spout used at the
same time and requiring that men be required to perform any and all work of any

" type on-the operation as ditected by the direct employcr, with additional men to
be hired with ifdividual guarantecs as may be needed by the direct employer on a
specific operation. . B : -

It is agreed that gang(s) may also be utilized to perform any fitting. and securing
during any covered operation with additional indiyidual(s) added 1o gang(s) as
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. determined by the direct employer to assist, When the direct employer wishes to

- perform separate. filling and sccuring work at various hafches a scparate (itting
and securing gang consisting -of a mininum of three (3) then, one (1) of who will

- be paid at the Gang Foreman’s rate of pay, will be utilized. Any number of
additional fitting and-securing men may be added above the minimum gang size.

Itis also agreed that the minimum Clerk(s) and Cflt}éki)l’(s) mannings on “Tﬁming
Basin” operation(s) shall be modified as follows: - ' :

One (1) CIC/Timekeeper who will, handle alt work in cornection with. ihe
opération willy the understanding that when three (3) or more gang(s) are being
utilized one (1) Assistant Clerk will be utilized. - When loading and discharging of
cargo is being handled simultancously then ihe one (1) ‘Assistant Clerk will be
“utilized when'two (2)-or more gang(s) are being worked:

Each dircct employer who has a pcn'n&nc.m't freigghit - Ilaitdliﬁg assignment. to
continue to. employ a minimum . of vpe (1) regular saluried - freight handling
- CIC/Timekeeper. ' : B :

. Individual vésseliwarchowse Clerk(s) wad Checker(s) will ‘be allowed to_be
- ordered back by ‘the direct employer for night work and from day to day to -
complete operations. . - T o :

' 'chu'_iar salaried “Ship 'Clcrk.(s)’frrndy'hé. 'u_,lil‘i.z_cd‘-hy their direct émployer' to.
perform any required ship or warehouse work as dicected by the direct employer.

* Usual “proper notice” will be changed o égvéli:(;l)"ﬂays. i

It is agreed and understood lhat the minimum - warehouse manning on “Tucning
Basin” operations shall be modified as follows: :

One- (1) Working. Walking
_ differential.

- Foreman paid the current. Walking Foreman's

Warehouse labor ordercd at 6:00 a.u. for '7:00 am. or 8:00 a.m. staris may be
_ ordered back by the direct employer for night work and from day to day to
- camplete operation(s). : R - :

Flextime: shal! be instituted on all dack qbcrati(ﬂsl‘.ibr all. crafi(s) at the direct
_employer(s) - discretion_at' onc_and one quarter (11/4)-times the _individual(s)
- applicable hourly rate for flextime bour(s) worked. Dircet ewployer(s) will order

through the local Hiring lall(s) whien fextime is to-be: worked by other than
~ regular workers. . R L o - -

The direct cmployer(s) shall have complete discretion in determining whether of
not te._utilize_the “flextime” option. When a” direct employer(s) detérmine to
- utilize “flextime”_they will order through. the locai Iliring Hall(s) and indicate .

when “flextime” is to be woiked by other than regular werker(s).

“Flextime” may be started ‘at 7:00 A:M.. 8:00 A.M., 9:00 AM. or 10:00 AM.
seven (7} days per week utilizing a three (3) hour ﬂéxib_]c_' meal hour window

. starting “on the hour” paid pursuant to the fifteen (15) minute inferval system
* between 1190 A M. t6°2:60 P.M. ‘ -

* Individual(s) who work.on “{lextime” will seceived an cight (8) hour guaraniee. -

period between 11:00 AM. aud. 12;00 Noon, . If snch. jo
through this meal period they will be p

paid one {1} hour
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. Individual(s} who start the “extime™ shift at §:00 A M will l\ave a normal meal’ -
period between 12:00 Noon and 1:00 P.M. If such individual(s) are worked

through their normal meal period they will be paid one (1) hour at fime and one
quarter {(1-1/4).

Individual(s) who sinet the “fextime” shift at 9:00 A.M. will have a normal meal

period between 1.00 .M, and 2:00 P.M. 1 such individual(s) ace worked. throuLh

their normat meal period I.hL.Y_ will be paid one L) hour at time and .one guarter (1-
14y,

Individual(s) who_slart the “flextime” shift at $0:00 AM. who are required to

work through to 7:00 P, M w:!l be paul -one (1) hour 13 time and one quarter (1-
/41 -

It is agreed and .undetstood that the basie, wage rate.on automobite operation(s) is
$17.50 (SEVENTEEN DOLLARS AND' TFIFTY CENTS) per- hour “with the T

understanding that the lmur between 5 00 p m. and 6:00 p.m. w1ll be treated asa
“stralght fime” hour,

1t is agreed and understood that all work in the “T ummL anm “other than “fully- -

automated” container, Ro/Re and atomobile operations, is covered under thig -
_ Memorandum _of Understanding and may be wotked on. a stratght time” basic.
wage rate between (he hours of 7:00 aom: throuphi 6:00 p.m. excluding the noon
meal period 5% {6) days a weelk, Monday theough Saturday. . Time and one-half
(1-1/2) tie basic steaight time wage tale to be paid for all hours worked between
7:00 p.ni. and 6:00 am. six (6) days a week Monday through Saturday and all

hours . worked on Sunday, and on’ all.of the- llohddys contained in -this
Memorandum of Uaderstanding.

Time and bl\C*]ldu (1-1/2) 10 be paid on all straight time hours worked. .aver forty
(40) hours in ane (1) p'lyroll wcf_k [or one (1) dlrcut em plnyer in a port.

There shall be a three (3} hour ﬂexlble meal period Wmdow paid pursuant to the
fifteen (15) minute interval system as follows:

From 11:00 .. lo 2:00 p.u. — Dinnet

When gang(s) and/or mdmdual(s) work through- the secund mcal hour period at
- “Dinner”, they shall bé paid “double 1ime” based on filteen (15) minute intervals
. aflter the meal period until teleased or relieved. There will be a three (3) hour
puarantee if calied back afler |hc l.l 00 am. to 12:00'noon meal hour..

Only the f01|0wmg Holidays shd!l be- ucng,mzed and wﬂl be considered as
“overtime days” under this Memorandum of Uuderst'mdmb

"l‘hank'igiviug Day (F ounh Thursddy in November)
Christmas Day {December 25(11) Wo Work Day

New Year’s Day (Jaouury-1) '

Martin Luther King's Bicthday (Third Monday in January)
Memorial Day (Last Monday in May)

Juty 4"

Labor Day (I'ust Monday in September) Ne Waork Day
1t is agreed and understopd that anyone reqmrcd 1o work on any Holiday shail
only be paid for the time they work or their ‘normal guarantee, whichever is
_greater, but tial they shall not be diublc to be puid both.

Regular starting times of'IOO a.m., 800 am., 10:00 am., 1:00 p.m., SOOpm
and 7:00 p.m..
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.All crafts must have the same ordexing and cancellation ‘times seven (7) days a’
week, ingluding Sunday(s) and Holiday(s), with right to cancel 7:00.a.m. and 8:00
-am, starts: for all crafls to be made by 5:00 aum, in the moming of the day work
* was-scheduled to begin for any reason. Gang(s) andlor individual(s) ordered for
700 p:m. starting times seven (7) days per week, including Sunday(s) and
Loliday(s), must be ordered by 4:00 pon. Vwa {2) hours notice Lo be given for

" ordeting labor at other agreed upon sta:tmf, times seven- (7). days per week;
including Sunday(s) .and tloliday(s). ‘1t is apreed and_ungderstopd that_the
cancellation tiine. will be Lhanged to 5:30 aum. at the local Hiring Hall(s) as they

are automated.

A one-half (1/2) lime “mulunmt wc:alher” uphou aler (,uarantec pcnod is hereby
mstm.ue.d

Basic Rate of pay will be $14. 00 (I‘OUR! EEN DOL LARS AND NO CENTS)

for non-New Entry and $10.00 (I‘LN DOLL ARS AND. NO CENTS) for New -
Entry. and New Worker. -

It is agreed that gearmen; mcchanic(s). and mQI)ltc crane operator(s) work is' i

“waterfront” work covered wnder. (he Collcctwe Bargaining Agreement with the’ :
understanding that current hiring practices, wages, working conditions and other

. terms of employment involving such work shall be contmued unless modified by.
- ‘the Partlcs by mutuval wriiten agreemem

It is agreed and understood that {hc “Payleader” basm rate of pay will be $1’7 00
(SEVENTEEN DOLLARS ANI) NO (,ENI ).

The parlics hcrel.o agree (o make every effurt 1o assure-that a sufficient number of
experienced and -cificient individual(s) qualificd to do and. perform -all work
covered under the “Scope of Work”.of tis’ Agreement shall be available at all
required starling. times and places as needed and that any and all individual(s)
. “who are uawilling or do not. cfﬁclcnlly perform any and all work within their eraft
that they are required to perform will .be considered 1o have wiolated the
Agreement. Faiture of gang(s) and/or individual{s) to efficiently perform work as
directed by the direct employer shall be-considered as just cause for discipline.

- The Parlies hereto agree thal any imliiridual(:,) cployed-under the terms of the

Agreement whe leave the job withont prior approval by the direct employer or
otherwise abandois his dulics or who is unwilling or does not perform his duties
as required by the direct cmployer or who' nnpmperly handles or- deliberately

damages cquipment and/or curgo shall be deemed to have vmlated the Agreement
and shait be subject to disciptine up Lo mclu(luu, termination.

Penalties . and/or discipline may also be applied by mumal agrcemem and/or
pursuant to the Agreement’s Grievance Proccdurcfn_nd ‘Arbitration language.

The parties herete furlher agree that any. individual(s) who. work under any
WOMA/ILA- Agreement(s) during any suspension from employment throngh any
- and all LL.A. Hiring Halls shall be counsidered to have violated the Collective

Bargaining Agreemeni(s) and shall be given three'(3) additional days suspensaon

from employment through asy and all LL.A. Hiring. Hal!s for any day or portion
- ofa day they worked during their suspensmn

- B EC S

s agrecd atid undersiood that a “Ded!c'\icd Cote Gang” and “Dedlcatcd Regular

orker™ sysletu(s) have been established and the “Dedicated Core Gang” Rules
€ an integrat part ofllm Agreement,

- “Core Gang” gang size to be five (5) Tuen which will include a Working Gang
Foreman, ‘except for bulk operations” which will continue to be worked in
accordance with past prac(m: with additional men to be hired under. individual
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-guarantecs as miay be needed on a specxﬁc opcmhon to satisfy minimurn gang

sizes under the contract.

A minimum Securing “Core Gang” size ta be three (3) men, which will include a
working Core St.mmng Gang Toreman

7 Securing “Core Gangs” and Sccunng’(mng Fosemen will be jointly selected and
will follow the “Core Gang” Rules.

“Break Dulk” Operalion(s) — The WGMA and ILA have jointly selected a
sufficient number of *Dedicated Core Gangs”. [ additional “Dedicated Core
'Gangs” are needed to meet the direct employer's “Dedicated Core Gang” needs,
- they will be Jomlly se]ecled hy fhe Joint Pm(luctmly Review Comm:tlcc

“Dedicated Core Gang” Working. G'mg Eoreman (o receive an addad “Dedicated

Core Gang F oreman“ differential of $1.50 (ONE DOLLAR AND 50 CENTS) per.
hour. :

Securtng “Core Gang” Working Gang Foremian'to receive an added “Coré Gang B :

Foreman” differentiat of $1.50 (ONE DOLLAR AND 50 CENTS) per hour,

The four (4) regular membets ol the “Core Giang” and (he two (2) members of the
Securing Core Gang will reccive a “Core Gang’ di[‘fcrenual of $.25 (TWENTY-
FIVE CENTS) per hour. .

“Core Gang(q)" and/or individual(s) may be. ordcned back by the dnrect cmpioyer‘ ‘

for nighi work and from day to day to- comp!clc operaions.

Guaramees for “Core _Gang membe::sﬂwlll_bc as follows:

CGang Foreman : (8) hours

CWS (ships) ‘ {8) hours

CIC/T lmekccpcr o @®EW

Clerk (4) & (4)
- CWS (towed barges) (@) & (4)

All others, including Gang(s)

~aind Chee ker (s) &)

Day: “C,OILF (Jtm;,(s,)” und/or individuals ordered back afier
“Supper” will' be puaranteed  lhree, (3) hours and “Core
Gan y* Gang Foreman guaranteed {our (4) hours.

The Parties cstahhshed guidelines wnll be alilized for 1cgular employment of
“Dedicated chular Workcr(s)" '

A warehouse “Housc Gang” syslcm has becn established as follows:

The direct emp!nyer will h'we the option of cmploymg Warehouse *House
Gangs” madeup of wart:houauncn based upon the “Core Gang” differentials.

Direct empluyem will make every cﬂ"ml o nottfy the focal- Hmng Hall before
warehousemen are moved from a container yard to n warchouse. o from the

warehouse te the contamer yard and such moves wﬂl be madc based upon mutual
agreemnent.

All new workers 10 be scrcencd bused upon the joint criteria deyeloped by
WGMA and the LL.A., to be required 1o meet hazmat/hazcom maritime security
Tequirement(s), ADA appro'vcd standards and pass. a physical examination,
including drug test administered by WGMA, and to be required to successfully
complete a mandatory “Entry Training” program adininistered by WGMA.
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WGMA to nnplcment addmcmal sklllcd trunmg rcquucme,nts as’ reqmrcd to meet
mdush}v efficiency ; standdrcls

“Joint Productivity Review Commiltee” as sel forth in the gencral WGMA/ILA
Collective Bargammg Agrccmenl(s) shall be implemented.

Pringe Benefit contribution mte to be a- maxiowm of $6.615 pct mauhour for the
life of the Agrecment(s). :

Beginning October 1, 2004 and’ continuing uxmugh S Jtember 30, 2010 it is
agreed that the maximum contribuwiion rate shall be $3:615 per man hour for all
breakbulk cargo cxcepl bulk, bags, autoniobiles and Ro/Ro operations, with the -
understanding fhat the parties may review. the éffects of the contribution based
pon a written rcqucst from cither party submitted 1o the other party no later than
sixty (60) days prior to the end of a contr act year. Afier review, the $3.615 per
man hour contribution may be- extended by.r mulual agreement of the Parties. In the

event the Parties do ot mutually agree to'cxiend the $3.615 contribution rate,

such rate shall automatically reveri to $6.615 ef[uctwe at the bcgmmnz of the next
contract year.

“New Entry/New Worker” uuhvuhml(';} who have worked four thousand (4, 000)
or-more hours between October 1, 2000 and Septemaber 30, 2004 - will be
considered as “Irevigusly - meloygd" for al} basic wages as set forth_in the
Agreement(s) between the Parties and will become eligible to qualify for the basic;
mdusu:[ fringe bcnef t syslem in cffectat ll;al time, '

“Previously Employed” individual(s) who have not worked four-thousand (40000 @ 1.
ot. more hours between October 1. 2000 and Scptembcr 30,2004 will be

_ considered as “New Entry” and will be paid at the $12.00 basic rate for the life of
the new Agrccmem(s) unless they meet the follcwmk catggong rule reqmremcms

“New Entcy” mdlvndual( 3} who have not worked four (honsand (4.000). or_ more
hours between October 1, 2000 and Septembier 30, 2004 will be considered as i
“New Worker” and will be paid at the $10.00 basic rate for the life of the new
A;,reemcm@ unless thcy meel the foiluwmp cile gory rule requncmcnts

/\m,r mdmduul(walm have wmhu! no_hours tlunm‘ ihe previous. iwo (2} "wmmc.l

years” shall be considered as- “Nt.w kacls“ paid at the . $10.00 basic rate. for the life of

this Me Memora.ndum of Understnndum This requuemcnt may be modlﬁcd in_individual ‘
cases by mutunl -agreement of lhc Parties,

. The following calepory rule re quiretnents shall become cﬂu,hvv: October | 2004 but will
not affect the wage tate uers as sct forth in tlu. M nsler (‘mltract"

When a “New Entry” individualxhas rcached-‘zi cumutative lotat of four thousand (4,000)
or more manhours during a rolling consecutive four (4) contract year period during the
life of this Agreement, the individual will be cousidercd as “Previously Employed” fo¢

fringe benefits at the end of the contract year and will become, eligible to qualify for the
basic 1ndustry fringe benefit system in effect at that time. _

When a “New Worker” individual las resched a comulative total of four thousaml

{4,000} or more maphows dudpg.a rolfing four (1) conteact year period during the life of

{his Agreement, the individuat witl be considered as “New Entry” for Iringe benefits at

the end of the contract year and will-become eligible to qunhfy for the basic industry .
fringe benefit syslem in effect al that lime.

“New Entry” and “New Workers” who wotk ong Hiousand (1 ,000) or more hours in 3t
contract year will réceive a .50¢ increase effective over their orevmus base rate of pay in
the first payroll period of ihe next “payroll yen” up to the max:mumjlt# o0
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(FOURTEEN DOLLARS. AND NO - CEN f N basnc mtc CaAp. {or work under thys
Memoraridum of Understanding:

¥ A3
';b-_- u‘.'f

1t is agreed and understood (bat the “Mopile Shore Crane. Operators”' basic rate of pay

will be § 4 NINETEEN DOLLARS AND NO CEN I‘S) per hour effective December
4,1998. :

It is agreed and understood that l»|_1c-f‘Assi-sl:1nt Clertk®” Lasic rate of pay will be $16.00
(SIXTEEN DOLLARS AND NO CEN']'S) per hour efteclive December 4 1998.

it is apreed and understood that a New Entry/New Worker mdercd by name as a “Clerk
Working Ship” shall be paiil at the "i’revmusly rm[}]nybd" Memorandum rate of pay.

It is agreed and understood that a “Bulk’ Gnng Toreman™ basm rate of pay will be $14.00
(FOURTEEN DOLLARS AND NO-CEN 1‘5)

General cargo supplemenial lunds huve been cstal)}ishcd—as on additional incentive to

. encourage employees from Locals 24, 28 and 1351 10, work break bulk cargo under the
terms of this Memorandum, and the divect employers agtee to pay $1.00 (ONE DOLLAR

_AND-NO CENTS}) per hour for each hour worked al employment described in paragraphv :

(a) below Lo such wurkcrs subject to the following tetms and conditions:

(a) For purposes aof this section, the work in qumtum shail include all work under the
’ Houston memorandum excluding straight container ship operations, Ro/Ro -
operations, bulk operations including grain, | automobiles, . fully - automaled
container vessel and fully aslomaled container yard operafions and. other fully - .
automated wages- and all. operatious at “fully - automated” facilities, mcludmg

Barbour’s Cut_and Dayport, and all fully aulomated stufﬁng and smppmg
operattons . .

{by The funds provulcd for i in thls section slnli bc paid ona quaﬂerly basis, and shall '
: be subject to (he notmal deductions fos payroll taxes and seryice charge. The firit
such payment shall be over the. period -from Deceémber 4; 1998, to March 18,

1999, and shall be paid within ﬁﬁccn (IS) wmkmg d1ys followmg March 18,
1999, ‘

‘Subsequent caloulations shall be- made on the basis of performance during the
WGMA quarlesly payroll period. 1o each case, Uie payment shall be paid by no

later than filleen (1 S) working days follnwmb ihc close of the quarlerly payrotl
period. _

(c)

The total funds shall be shared by those employces who have worked a minimutn

of 200 hours out of cach of the respective Locats during a given quarter in the
perfonnance of waork described in parageaph (a) nbovc:'

(dy  The funds due each employcc shall be calculated on the basis of using of a
' formula using the Centainer Royalty modci

{¢)  The number of hours required for qualification may be adjusted during the life of
this agreement as deemed nceessary by the Joint Productivity Review Committec
_ to see that the purpose-of this section s realized. The Cominittee, may, in their
sole discretion, may increase or dearease thc number of hours required to qualify
in a given Local and mdy Tstablish difi ferent rcqmrcmcnts for each of the three (3)
participoling’ Locals. Any changes it hours required must be announced fo the

effcctive’ Local at teast thirly (30)- d.nys prior to llm commencement of the quart(r
in whlch it apphcs

0

WGMA will provide cach employee with an accumulative total of hours of work
uoder this agreement by including the accumulated total on their weekly payroil
check stub. WGMA will also provide respective Locals 24, 28, and 1351 with




accumulalwc tmal of all hours wmked by lhe\r rcspcctwe empioyces on a wcekly :
basns

FINALIZED DRAFT PORT OF HOUSTON _

- MEMORANDUN OF UNDERSTANDING
.. ) ’ May 18, 2004

The follow inlg-slaail apply to Local 1351 « ﬁd e efl fcﬁtive March 18, 2002:

The Pmduclwuy Rcvww Commiltee will consist of mdmduala Trom Management and
individuals selected by Local 1351. Management will have one vote and Local 1351 will
_ have one vote. Issucs that are deadlocked may be reflerred to the Grievance Procedure

West Gulf Macitime Association Employers will teview (raining needs.

Dediéated Work Fofce Program'

L

a2

Direct Employers wall defermine collectively ihe total number of the
Dedicated Work Foree mdiv:duals needid from Local 1351,

Local 1351 will post a nolice of avmialuhty of employment for a
~ Dedicated Wotk Force for a period of one (1) week, Local 1351 will then

pravide the list of individuals.who desiie to paticipale in the Dedlcat(d
‘Waork force Program (o the Direct Eimployers.

The Direct Empinycm will interview and select Jrom the ‘list, giving

seniovity “due consideration.  The sclecled individual. may. decline
eruployment with the selecting Dircet Employer.

U an individual s stuck Trom’ the list by the Direct -Emiployer the.

individuat way appeal thic degision o (he l’rmh.uc(ivily Review Commitive
witlins two (2)-weeks of the notification.

Dedicaled employees must be nolified by 7: U(} P.M. for the next day’s

work or they will be released to aceept work frem the Extra- Board. Work

in the Turning Basin shall tcccive fiest consideration.  If the Direot

Dedigated Bmployee accepls other employment aller being released by his -

Lauployer the Dedicated Worker who'is-working will not be available to

his Dircct Employer prior to-7:00 P:M. and allowances will be made if -
. they are being worked through the 6:00 P.M. meal-hour.

Existing Regutar Sataried Clerks/Vimekeeper positions will be. replaced by
Regular  Salaried  Clerks/Vimckeepers  only “unless -the  position s
eliminated duie lo tack of work or changes in (he working conditions,

Dedicated workers-can- he. uuh:rcd on any operations: ethec-than fully

aulomated - con(mncr opu.llmm and:- one (1) dedicaled worker may be
© assigoed to Delf(}l'l‘ﬂ any n:qulmd wmk ouls;dc ul the oflice on any auto ot

RoRo opcnhon

Individuals (rom the Tixica erd capnol be. rcpln(,ml hy Dcdlm!cd Clerk and Checkcls
until after 6: (}0 AM: the ncxt day.

~Walter A, Nicmand, President
West-Gulf Maritime Association

Date

‘Clyde Titzperald, President
South Atlaniic and Gulf Coast
1Jistrict International -
Longshoremen’s Association

Date .



